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A Winning Formula for Maximizing  
Cash Flow from Workers’ Comp Claims

In 2023, UConn Health turned to EnableComp for help in managing their complex 
workers’ compensation process. By leveraging EnableComp’s E360 RCM intelligent 
automation platform for Open AR and Day One claims, they are able to quickly and 
accurately capture reimbursements owed to them.

According to Sarah Ginnetti, UConn’s Associate Vice President of Revenue Cycle, 
EnableComp provides a “full bandwidth of knowledge in this space” with over two 
decades of specialty revenue cycle expertise and proprietary algorithms, allowing her 
team to improve operational efficiency and focus on other strategic areas.

Staffing Issues and Expertise Gaps

UConn Health, a renowned academic medical center in Farmington, Connecticut,  
faced significant challenges in managing its revenue cycle — particularly pronounced in 
staffing and ensuring that in-house personnel had the expertise to handle the evolving 
complexities of specialty revenue cycle management. The intricate nature of claims 
processing, reimbursement models, and constantly changing regulatory requirements 
added layers of difficulty to their operations. Several specific issues contributed, 
including:

•	 Connecticut’s stringent filing deadlines for workers’ compensation claims 
exacerbated the situation. 

•	 UConn Health’s in-house revenue cycle team struggled to efficiently manage these 
claims because of a lack of specialized expertise. 

•	 Delays and financial inefficiencies arose from this knowledge gap, further  
complicating their revenue cycle management efforts.

Ginnetti realized the need for a more effective solution to overcome these challenges 
and come out ahead.  

Sarah Ginnetti, Associate Vice President of Revenue Cycle, UConn Health

56%
Decrease in 
Days to Pay

$3+Million
In Additional Collections 

for Workers’ Comp Claims

T H E  R E S U L T S

Outsource workers’ 
compensation claims to 
redirect in-house resources 
toward other strategic areas.

Leverage advanced intelligent 
automation technology that 
integrates seamlessly with 
their existing Epic system. 

Engage a partner with the 
right expertise as well as a 
collaborative and proactive 
approach to problem solving.

C L I E N T  P R I O R I T I E S

C L I E N T  S U C C E S S  S T O R Y

“Having this partnership in place and those 
early returns has really allowed us to redirect 
our efforts and figure out where we can make 
strategic investments as a result of those 
successes.”

Integrating EnableComp’s E360 RCM™ Intelligent Automation Platform Increases Collections by $3M

T H E  T A K E A W A Y

“It’s reassuring to find great 
partnerships like the one  
we found with EnableComp... 
Make sure that the folks you 
are partnering with are the 
subject matter experts.” 

T H E  C H A L L E N G E

https://enablecomp.com
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It’s Your Revenue. We’ll Find It.

Decades of intelligent automation & specialty  
RCM expertise. One powerful platform.  

Integrating Intelligent Technology to Boost Efficiency 

Developed by technology pioneers and specialists in 
revenue cycle management, the E360 RCM platform 
leverages advanced automation and human-in-the-loop 
integration. With nearly 50% more automation, it operates 
seven times more efficiently than traditional methods. 

E360 RCM includes integrated reimbursement modeling, 
automated denial management tools, automated 
underpayment identification, and comprehensive analytics 
that support data-driven decision-making. Additionally, it 
continuously updates federal, state, and commercial payer 
requirements in real time within the platform.

“I think the technology-enabled platform that EnableComp 
has is key,” Ginnetti said. “Knowing that they have the 
infrastructure to do that really gives us peace of mind.”

Strong Implementation Partner

A key factor in this successful partnership was the smooth 
integration of EnableComp’s E360 RCM platform with 
UConn Health’s Epic system. With 24 years of claims 
intelligence, E360 RCM is the most powerful workflow 
engine — enhancing their existing technology for a 
streamlined process and accurate reimbursements.

“I would say it was probably one of the smoother 
implementations we’ve gone through,” Ginnetti said. 
“The team from EnableComp was very engaged in the 
implementation, very professional.”

A B O U T  U C O N N  H E A L T H

UConn Health, based in Farmington, Connecticut, is a 
nationally recognized academic medical center dedicated to 
providing outstanding healthcare, advancing medical research, 
and training the next generation of healthcare professionals.

“The early strides that we’ve made in 
terms of cash collections and a decrease 
on our days to pay have really helped us 
benefit from those financial gains and 
reprioritize and strategize.”

More Success Stories

The Benefits of a Transformative Partnership

Through its partnership with EnableComp, UConn Health has 
made significant financial gains. Cash collections increased 
by nearly $3 million, underscoring the effectiveness of 
EnableComp’s specialized approach in revenue cycle 
management. Additionally, there was a remarkable 56% 
decrease in days to pay for claims.

The partnership with EnableComp has also driven operational 
efficiencies, enabling UConn Health to redirect staff toward 
other revenue opportunities. Moreover, the financial gains and 
operational improvements have allowed the organization to 
prioritize key strategic initiatives.

T H E  S O L U T I O N
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